
2025KEYS 2PROSPERITY REALTY
DEVELOPMENT CORPORATION

COMPANY PROFILE
& PROJECTS SUMMARY

Prepared for:



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

ABOUT THE

COMPANY
The K2P Group started in 2017 with PYOOR ESSENTIALS INT’L.
and KEYS 2 PROSPERITY INNOVATIONS, INC., distribution
companies of organic skin care and food supplements with global
offices in the Philippines, U.A.E., Hongkong and Australia in 2018.

Business affiliation was established with the manufacturing company, ORGANICOLOGY, to cater
to the growing demand for white label clientele. In 2019, the K2P Group entered into the financial
and blockchain technology with SUPERPAY and its online wallet, SURGEPAY, that is available for
download in IOS and Android and currently undergoing final stages of security testing by the
Central Bank of the Philippines for full launch in 2024.

With more than eighty hectares of prime land primarily in the province of Pangasinan, the K2P
Group ventured into property development with KEYS 2PROSPERITY REALTY DEVELOPMENT
CORPORATION through partnership and employment of seasoned real estate professionals with
more than 100 years of cumulative relevant experience with verifiable results from the largest
developers in the Philippines. Early initiative included funding of cash-strapped developments in
the City of Alaminos, Pangasinan, as well as several single family dwellings in high end villages in
Pampanga and Pangasinan. PROSPER8Y HOTELS & RESORTS, the hotel arm of K2P is also
planning construction of hotels and resorts in Baguio City and other beach and vacation
destinations.
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OUR

GOAL

Our vision is to be the leading real estate service provider in the region
and the preferred place of employment for real estate professionals. We
consistently strive to develop collaborative partnerships, based on
transparency and mutual trust, which serve to build enduring client
relationships. As we expand, we’re committed to these principles, which
have served our company and clients through the years.

We’re dedicated to achieve our vision by creating an energetic, positive, results-driven work
environment focused on the investment and development of long-term relationships. We measure
our success by the results delivered to clients. Our ethics are built on our commitment to offer
superior customer service, combining an entrepreneurial flair and bespoke service of a fast-
growing organization.

Communication, commitment and client care are the core values that emanate throughout every
activity that we undertake. By listening and taking the time to understand our client’s needs, we’re
able to purvey comprehensive, holistic real estate advise. We’re proud to consistently delivery
exceptional results to optimize the value of our client’s property assets, at home and abroad.

COMPANY

VALUES

Keys 2Prosperity Realty Development corporation’s success
is rooted in it’s core values. Values that define who we are and
how we conduct ourselves. It is the bond. that ties us together
and gives our organization strength. To succeed at K2P
Realty, our employees must be earnest believers in these
values, exhibiting a sincere commitment to all that K2P Realty
aspires to be.

HONESTY & INTEGRITY - The highest standard of Integrity and Honesty will permeate all of our
actions.

HUMILITY - We are always learning. We will not allow personal or corporate arrogance to get in the
way of progress and success.

EXCELLENCE - We take pride in what we do and our pursuit of a “BETTER WAY” never ends. We
have an intense sense of urgency in everything we do.

CANDOR & OPENNESS - We will respectfully tell each other the truth, both good and bad. Politics
will not be allowed to get in the way of our pursuit of excellence.

UNPARALLELED SERVICE - We aim to be the standard of service excellence against which
others measure themselves in our industry with the “K2P WAY”.

TEAM FIRST - While we encourage and reward individual achievements, we make team success a
priority. We will take personal sacrifices to ensure the team succeeds.

PRUDENT COST MANAGEMENT - We will make careful and sensible value-based decisions
about all the money and resources entrusted to us by our investors.
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Message from the

Relevance to the times, dynamic thinking and focus on customer satisfaction is a key
aspect in the business success of K2PRDC. It is our role to take the lead and be proactive
in today’s property market, taking advantage of the best opportunities available in the Real
Estate industry. As a young company composed of individuals with years of relevant
experience with verifiable results from the Philippine’s largest property developers, we are
ambitious and constantly strive to shape our own destiny. Setting fundamentals, not only
from the best practices gained from working with our competitors, but also by our
confidence in our creativity and pioneering approach to business. We endeavor to be one
of the fastest growing real estate firm to ever set up in the Philippines.

One of the things that set us apart from the rest is our business ethics. Professionalism and
our drive to deliver customer service to a different level enabling us to create long lasting
relationships with our internal and external clients. We believe that Keys 2Prosperity Realty
Development Corporation will soon be a force to be reckoned with as the developer of
choice in Real Estate.

ELMER P. DESPI

CHAIRMAN of the BOARD
& CHIEF EXECUTIVE OFFICER

   “ In life.. lots of people know what to do but few people actually do
what they know. Knowing is not enough.. You must take action! Push
yourself beyond your known limits and Make Things Happen!”
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MEET THE TEAM
MARIA OHARA LEE - DIRECTOR / CHIEF FINANCE OFFICER
Ms. O is the backbone of the company with her expertise in financial
management with concurrent positions for profit and non-profit
organizations. She advocates the organic lifestyle and has the passion for
businesses that will benefit the common good.

JOCELYN SOTELO - DIRECTOR / CHIEF MARKETING OFFICER
Josie is a seasoned real estate marketing professional with more than 30
years of relevant experience notably with Megaworld International in Japan
and Australia. She is also heading the Melbourne office of the K2P
Innovations Inc. business.

Engr. JON JON PANGILINAN - DIRECTOR / DIVISION HEAD
A licensed Civil Engineer by profession with an extensive experience in the
construction industry for more than 30 years. With notable expertise in land
development, vertical construction, parks and amenities, special structures
and other horizontal projects. He and his team is well versed in project
consultation, design and management.

Archt. JOSELITO NOEL CRUZ - HEAD, ARCHITECTURAL DESIGN DIV.
Archt. Joey is a seasoned designer for almost 15 years in actual
construction. With a penchant for design, some of the well known japanese
restaurants landed on his table for interior design and fit-out along with some
of the “high-end” residential houses in some executive villages in Metro
Manila.
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BUSINESS

After funding a stagnant development project in the City of Alaminos Pangasinan, K2P was
poised to launch the MaCari Townhomes in a 2.2 hectares (approx. 5 acres) property as well as
the 3-Star Prosper8y Hotel in Baguio City as initial residential and hospitality projects in 2022.
Another opportunity arose when the Philippine President, H.E. Ferdinand “Bongbong” R. Marcos
Jr. launched the Pambansang Pabahay Para sa Pilipino Housing (4PH) Program, through the
Department of Human Settlements and Urban Development (DHSUD) in December 2022.

GROWTH

Keys 2Prosperity Realty Development Corporation saw the 4PH program as a viable business
opportunity that will not only help millions of Filipinos through turnkey development of affordable
housing but also as an opportunity to fast-track the excellent track record of the Company by
delivering 20,000 quality housing units in various cities and municipalities in the next five years.
The K2P Board decided to divert the funding and resources for MaCari Townhomes and
Prosper8y Hotel-Baguio towards various 4PH projects in Pangasinan, Bataan, Sorsogon and
Samar in coordination with the Local Government Units, the DHSUD and relevant housing
agencies.

Keys 2Prosperity Realty Development Corporation is also in the process of investing in relevant
construction technology that is better, faster, more affordable and sustainable than what is
available in the country today.
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THE 4PH PROGRAM

The salient points of the Pambansang Pabahay Para sa Pilipino Housing Program are:

SUMMARY

1.  The current administration aims to solve the housing shortage by delivering six million   
        affordable housing units until 2028.

   2.  Local Government Units led by the Honorable Mayor shall partner with private contractor  
       /developers such as Keys 2Prosperity Realty Development Corporation to deliver on turnkey 
       modality, housing units as per specified under the 4PH Operations Manual for the 
       beneficiaries indentified by the Local Government Units.

   3.  The Home Mutual Development Fund, or more commonly referred to as the PAG-IBIG Fund,
        is the funding agency to subsidize the 4PH program.

   4.  The prequalified beneficiaries identified by the Local Government Unit shall receive the 
        housing units from the contractor / developer and LGU upon completion.

   5.  Upon delivery of housing units, the PAG-IBIG Fund shall pay the contractor / developer the 
        value of the property delivered.
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THE 4PH PROGRAM

There are four (4) key proponents in the program:

KEY PROPONENTS
Department of Human Settlement and Urban
Development (DHSUD) is the sole and main planning and
policy making, regulatory, program coordination, and
performance monitoring entity for all housing, human
settlement and urban development concerns primarily
focusing on access to and the affordability of basic human
needs.

Local Government Unit (City or Municipality led by
the Mayor) is the key proponent of this program with the
main responsibility of identifying and creating turnkey
partnerships with private developer/contractors and
providing a list of qualified beneficiaries of the housing
units in their locality. The LGU shall also be responsible for
the upkeep and maintenance of the community and
providing adequate basic services such as access to
schools, transportation and livelihood opportunities for the
beneficiaries of the 4PH program.

Keys 2Prosperity Reality Development Corporation
(K2P) is the preferred developer/contractor of the LGU
who shall be tasked with the identification and acquisition
of land, planning and initial funding of the project,
development and construction, among other
responsibilities in the 4PH program.

Home Mutual Development Fund (Pag-IBIG Fund) is a
Government owned and controlled Corporation (GOCC)
established in 1978 as a National Savings Program for the
Filipinos that later evolved mainly as a housing loan facility
for its mandatory members. All workers in the Philippines
are required to become Pag-IBIG members with
mandatory contribution of between 1% to 3% of their base
salaries. Private and public employers are directed to
automatically deduct the mandatory contributions from tha
salaries for direct remittance to the Pag-IBIG Fund. The
fund collects more than 4 Billion Pesos monthly from its 15
million members.
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OUR

PROJECTS
With the refocus to the 4PH program and diversion of funding and resources to the 4PH
projects, Keys 2Prosperity Realty Development Corporation has coordinated with the Local
Government Units and the DHSUD to deliver 20,000 affordable housing units in five years.

Letters of Intent has been signed and delivered by several Local Government Units, properties
identified and project planning is underway for seven of the targeted eighteen 4PH projects
nationwide with a total value of around Thirty (30) Billion Pesos.
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FLAGSHIP 4PH PROJECT

ALAMINOS CITY
Alaminos City in the Province of Pangasinan in Northern Luzon is known for being the home of
the Hundred Islands National Park, composed of 124 islands and located off the coast of the
Alaminos City proper. As of 2020, the city has a population of 99,937 people that balloons to
more than 500,000 during peak tourist seasons. The Alaminos City airport is planned to be built
within the city as a commercial airport for the province.

Keys 2Prosperity Realty Development Corporation owns a parcel of land with an area of 22,011
square meters along Bainto Road, Barangay Bolaney, Alaminos City, Pangasinan. Originally
planned as townhouse development called MaCari Townhomes, the project was diverted into a
4PH project to benefit the 900 plus beneficiaries as identified by the Alaminos City government.

ALAMINOS PROSPERITY RESIDENCES will be the first 4PH project of K2P to break ground,
with;

the Letter of Intent and City Council Resolution signed and delivered,
Project plans submitted and approved by the DHSUD,
Memorandum of Agreement (Bipartite Agreement) between the City of Alaminos and Keys
2Prosperity Realty Development Corporation, signed and duly notarized,
Memorandum of Agreement (Tripartite Agreement) between the DHSUD, Pag-IBIG and
Alaminos City LGU, signed and notarized.
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DHSUD Technical Approval on Design 
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TRIPARTITE AGREEMENT SIGNING

DHSUD QUEZON CITY HQ
JANUARY 05, 2024
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KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

Tripartite Agreement between DHSUD, PAGIBIG & LGU



KEYS 2PROSPERITY REALTY DEVELOPMENT CORPORATION

DHSUD Project Certification for Alaminos City Pangasinan
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PAGIBIG Beneficiaries Orientation

ALAMINOS CITY
March 12, 2024 marks the first initiative of several Government bodies to orient and brief the
almost 1,000 PAG-IBIG Fund members beneficiaries which was conducted in two sessions.

The activity was spearheaded by DHSUD Regional (Region1) Focal Engr. Sherwin
Patanao, PAGIBIG Fund Region 1 Housing Business Center representative Mr.
Ferdinand Jacildone, PAGIBIG Fund Dagupan branch head Ms. Corina Joyce Calaguin
and Keys 2Prosperity Realty Development Corporation, Chairman, Mr. Elmer Despi.
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PAGIBIG Affirmation Letter (Letter of Guarantee)
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Successfully held this day in Barangay Bolaney was the Blessing & Ground Breaking
Ceremony of the National Housing for the Filipino Housing (4PH) Program.

The 4PH is one of the flagship programs of our President Ferdinand Marcos, Jr. to provide
the opportunity for all Filipinos in all sectors of society to have their own homes.

This program is part of the desire of the local government of Alaminos City, under the
leadership of Mayor Arth Bryan C. Celeste and the First District Congressional Office led by
Congressman Arthur F. Celeste, in collaboration with the Department of Human Settlements
and Urban Development (DHSUD), Pag-IBIG Mutual Fund, and Keys 2Prosperity Realty
Development Corporation, to provide comfortable, decent, and proper housing for the people
of Alaminos.

Also joining the historic activity and delivering messages were Founder & CEO of Keys
2Prosperity Realty Development Corporation Mr. Elmer Despi, Assistant III Aura Jyny
Villena-Martin, representing Vice Mayor Jan Marionne R. Fontelera, , Engr. Michael Peter
Navalta representing DHSUD Regional Director Atty. Richard Venancio Fernando V. Ziga,
PAG-IBIG Fund Area Head – Ilocos Region Meriam N. Pamittan represented by Dagupan
Branch Head Corina Joice Calaguin.

Rev. Fr. also attended the gathering. Ulysses Cacho, who led the blessing of the housing
site, City Councilor Atty. Walter Macaiba, SDS-ACSDO Dr. Ely S. Ubaldo, Dr. Miguel
Gellado, CHRMO and OIC-City Administrator Dr. Emielou E. Gellado, and ACPS Chief of
Police PLTCOL Bernabe F. Ramos, along with the Department Heads of the local
government. Keys 2Prosperity Realty Development Corporation Directors & Management
people led by Maria Ohara Lee, Chona P. Luyahan and Engr. Jon Jon Pangilinan.

GROUND BREAK CEREMONY JANUARY 23, 2025
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LET’S WORK

TOGETHER
Keys 2Prosperity Realty Development Corporation is a new player in the real estate
industry aiming to make a difference in the shortest possible time. Always at the forefront of
technology, we are always finding ways to make things better through strategic partnerships
and innovations. 

LET’S WORK TOGETHER IN PROVIDING A BETTER WORLD THROUGH SUSTAINABLE
PROJECTS.

Phone:
(+63) 919 446 6777
(+63) 917 6307690
(+63) 954 225 5777

Email:
support@keys2prosperitygroup.com
k2prealtydevtcorp@gmail.com

Facebook Page:
Keys 2Prosperity Realty Development
Corporation

Address:
Suite 609, Globe Telecom Plaza T2,
Pioneer cor. Madison Streets.,
Mandaluyong City 1550 Philippines


