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PROJECT EXECUTIVE SUMMARY
FIRST SANGAT SEAPORT WITH RECLAMATION COMPONENT PROJECT
BRGY. SANGAT, MUNICIPALITY OF SAN FERNANDO, PROVINCE OF CEBU

DESCRIPTION REMARKS
Construction of an International Seaport with Reclamation
Type of Project Component & STS Crane, RTG, Warehousing Facilities with

Roofdeck Solar System and Amenities

Modality of Investment: a) Joint Venture; b) Full Equity
Investment; c) Loan; Buy Out with Retention

The Project, REAL ESTATE PROPERTY, SBLC or Bank

Type of Investment

Guarantee
Guarantee

Location Brgy. Sangat, San Fernando, Province of Cebu, approximately
32 km. from existing Cebu Base Port of Cebu City

Tenure 25 years renewable for another 25 years

Ownership of Reclaimed

Land Special Title to be Issued by DENR or PRA

Land size 23.6689 Has. with proposed expansion of 60 Has. adjacent

to the area intended for PEZA Accredited Ecozone
Berthing Area & Quay 37,650 SQM Berthing area; 2,140 Linear meters Quay
Length Length

Total Area Land size + Berthing Area = 274,339 Sq.m. (27.43 Has.)
Natural Draft 9 to 12 meters present natural depth, can be deepened to
I5 meters
: FIRST SANGAT "SF" INTERNATIONAL PORT INC. (SEC
Proponent's Company :
Registered)

Population of Locality =~ Second Class Municipality with 80,000 population

600 to 750 pax during construction; 900 to 1,200 during
operation

Environmental Impact Assesment (EIA) was conducted.To
mitigate the impact in the environment the DENR requires
the proponent to plant 18,000 trees of local species in the
nearby mountain

Phase |. Construction of causeway and access bridge,
establishment of containment area, sheet pile driving, armor
rock laying, slope protection and Main Berthing Area;

Phase 2. Reclamation, Land Development, Embankment,
Roads & Drainage system;

Phase 3. Construction of Secondary Berthing Areas, Port
Protection and Amenities, Installation of Port Equipment and
Facilities;

Phase 4. Construction of Warehouses, Solar system, Admin
Building, & Other Structures.

Employment

Environmental Issues

Stages of Development
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PROJECT EXECUTIVE SUMMARY

FIRST SANGAT SEAPORT WITH RECLAMATION COMPONENT PROJECT
BRGY. SANGAT, MUNICIPALITY OF SAN FERNANDO, PROVINCE OF CEBU

DESCRIPTION

Development Cycle

Budgetary
Requirement

Source of Revenue

NATURE OF CARGO

& OPERATION

PROJ.ANNUAL
REVENUE

Internal RATE OF
RETURN

Payback Period

Net Present Value

REMARKS
Approximately Three to Five years to complete all the
construction, but the port will start operation on the last quarter
of year 2 or beginning year 3

USD 259.88 Million or Phpl5.1 BILLION

From Port Operations, Arrastre & Stevedoring, Leasing of
Equipment, Storage and Warehousing facilities, Power Supply

BULK, BREAK BULK, CONTAINERIZE, GENERAL CARGO, with
PROVISION FOR CAR CARRIER and CRUISE SHIP DOCKING
Initial Revenue of 25 to 40 Million USD for the first three years of
operation, and 50 to 70 Miilion USD annually once fully operational

I5to 18%

(7 - 9) Five to Nine Years

At minimum value of USD 2,000/SQM X274,339 = 548,679,000.00
UsSDh;

(NPV)once completed 5 o irum of USD 4,000/SQ.M. = 1,097,358,000.00 USD
Net Gain in Value after Value increase by 300% of the Land Developement Cost after

Completion

VALUE
PROPOSITION

Profitability Index

Comeplete Permits ,
Clearances &
Certifications

LGU Resolutions &
NO OBJECTIONS

CEBU PORT
AUTHORITY

Cebu Province

completion

Located in Industrial South of Cebu, within 5 km radius of big port
industrial and commercial users

At minimum Pl = 548.679/250 = 2.1

ECC,AREA CLEARANCE from DENR, PRA Endorsement ,
Clearances from DPWH Regional & District Offices, Certification
from (BFAR, MARINA, DOE, DOST MPDC, Local Courts &
Others.

Barangay Sangat & San Fernando SB & Mayor's Resolution
Endorsing the Project & Interposing NO Obijections

Issued Provisional PERMIT TO CONSTRUCT - For Renewal

Created only in 2019 thru Provincial Ordinance, need to apply and

Reclamation Authority secure clearance from Cebu Province Reclamation Authority



INTRODUCTION AND OVERVIEW OF THE
PROJECT

Municipality of San Fernando, Cebu has been a pioneer industry community in
south Cebu and it has a distinction of building a strong and vibrant industrial
base, which combines the strengths of a large public sector, large and medium
privately owned industries and a very wide and dispersed small scale sector. The
local government has been consistently pursuing progressive industrial policies
to meet the changing needs of its municipality and the region’s economy and
industry.

San Fernando is targeting its path to a full-blown industrial zone and there has
been an increased emphasis on the expansion and growth of infrastructure
sectors. The prospects of rapid growth in infrastructure sectors is driven by two
factors — (1) sustainable economic growth which is contingent upon the support
of strong infrastructure development and (2) the Government’s thrust on
private sector participation in developing these sectors. Since sea ports are the
main trade gateways for a country, the increasing demands of a rapidly growing
economy is crucial for addressing the rising import and export traffic.

With this objective in mind, the then DOTC has identified various projects in
the province for development through the Private Sector initiative and
participation. One such project identified is the development of a seaport and
reclamation at Sangat, San Fernando area. As a preliminary step in the project
development activities, First Sangat “SF’ Corporation, a group of Filipino
Investors intend to undertake a comprehensive feasibility study to ascertain the
Project’s viability for development.

The comprehensive feasibility study turned out to be viable. Thus, the detailed
technical studies is hereby proposed to be undertaken.
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RATIONALE:
(FOR ESTABLISHMENT OF NEW PORT)

* There are six (6) sub-ports in Cebu Province, but Cebu International Port
(CIP), in Cebu City, is identified as the only major port in Cebu. Cebu Port is
designated as one of six major national gateway ports (major ports for
international container trade) in the Study on the Master Plan for the
Strategic Development of the National Port System in the Republic of the
Philippines,” PPOSS (Philippine Port System Strategy).

* The roadmap for sustainable Urban development in Metro Cebu, will serve as
Mega Cebu’s Development Strategy until 2050, which aims to boost and
sustain the province economic growth, as provided by DOTC vision and one
of the considered priority projects is the proposed New Private
Commercial Port in Barangay Sangat, San Fernando, Cebu.

* The proposed new private commercial port shall address the congestion
situation at Cebu International Port (CIP), Cebu City; by opening the use of
its facility to other general port users, and to provide an alternative but
reliable response services to its customers and the public in general; not only
as mere component of the main business or activity of the proponent and
operator.

* To provide an additional port capacity & container terminals in Visayas Region
that can cater to LARGER vessels above 15,000 GT, coming from Asian
neighboring countries, Europe and the U.S. main trade routes in the East
Pacific and West Pacific Ocean, plus providing docking facility to Cruise ship
and Car Carrier.

* After thorough evaluation and deliberation on the submitted Barangay
Resolution No. 46, Series of 2015 dated May 8, 2015, of Barangay
Sangat, San Fernando, Cebu, and with the attached Site Development
Plan / Survey Plan and its Technical Descriptions, among others, it was
found out that the proposed project is financially viable and has the
potential to promote sustainable economic development, uplift  the
socio-economic conditions of the community and create more jobs
opportunity;

* The proposed reclamation component and/or reclamation activity is
part of the plan of works of development or infrastructure project for the
expansion of the port for its stockyard, warehousing facilities and amenities
and other similar infrastructure consistent with the EO No. 146, and its
Implementing  Rules and Regulation (Joint Order No.01-2015), Philippine
Reclamation Authority (PRA) and other applicable laws;



CATCH UP PLAN:

The Economic Research Institute for ASEAN and East Asia (ERIA)
issued on 2010, “The Comprehensive Asia Development Plan.” In
which Cebu Port is identified as the major port of the Philippines that
needs to be deveIoFed urgently. Cebu port is designated as one of the
six major national gateway ports (major ports for international
container trade) in the Studg on the Master Plan for the Strategic
Development of National Port System in the Republic of the
Philippines,” PPOSS (Philippine Port System Strategy).

Since 2002, JICA made a study on the feasibility of Japan’s ODA loan
for the proposed Cebu port but has not materialized due to policy
change by the proponent of CPA, a proposal for the development by a
private investor and no agreement by a local government.

Twenty years have passed since the JICA study Nowadays, the
congestion has become more serious due to increasing cargo volume
of the international and domestic containers/cargoes.gTherefore, the
efficiency of cargo handling decreases and the safety of port operations
become an issue.

In 2012 the Japan Ministry of Trade recommended the opening of
another port with a capacity of 400,000 TEU which is slightly bigger
than the capacity of the existing Cebu base Port. But after a series of
§round breaking made b% CPA and attended by three former Pres.
irst during the time of Pres. GMA to be finance by JICA-ODA, next by
PINOY suppose to be funded by KOICA and the last one on February, 2022
by PRRD before he steps down and to be funded by EXIMBANK.
UNFORTUNATELY UPTO NOW NOTHING HAPPENED & MATERIALIZED!

Finally, in this present term of President BBM the new seaport project
located in the north at Brg?'. Tayud, Consolacion, Cebu broke ground
this year of 2025, and the long awaited new port will now come to
fruition as the construction works was awarded to Hanijin
Construction to be financed by a Korean Bank. This new port is
located on_the opposite side of the proposed port in Sangat, San
Fernando, Cebu and is about 50 km far apart in distance passing thru
Cebu City.



ENVIRONMENTAL ISSUES:

* The subject area is an "Industrial Zone", as certified by the
Barangay Council of Barangay Sangat, San Fernando, Cebu, and as
shown in the "Comprehensive Land Use Plan" of this municipality.
Also, the subject area is not a protected area nor Environmental
Critical Area / Project and has no potential for  significant
negative impact on the environmental concerns. The environment-
surrounding ~ air, water (both ground and surface, land, flora,
fauna, humans and their interrelations posed NEGATIVE
effect), as well, HENCE, the location of the proposed port
with reclamation component project / development plan
undertaking posed Negative Environmental Impact;

IMPACT & SITUATIONAL ANALYSIS:

« THE GROWTH POTENTIAL OF SANGAT PORT WOULD ENHANCE
THE PROSPECT FOR BOTH FOREIGN AND LOCAL INVESTORS TO
DO BUSINESS IN THE AREA. THIS WILL PROVIDES AMPLE TRADE
OPPORTUNITIES FOR THE PORT WHICH COULD FORM AN
ALTERNATIVE MAJOR GATEWAY FOR THE REGION. MOREOVER, THE
OTHER  INFRASTRUCTURE  PROJECTS EARMARKED FOR
DEVELOPMENT IN THE REGION WOULD OFFER MORE
ADDITIONAL MOVEMENT OF VESSELS THROUGH THE SANGAT
PORT AND HELP THE REST OF THE ECONOMY THRIVE IN THE
REGION.

« DEVELOPMENT OF THE PORT AND RECLAMATION AT BRGY.
SANGAT, SAN FERNANDO WOULD PROVIDE ADEQUATE CARGO
CAPACITY AND GENERATION TO FACILITATE THE PORT
OPERATION. THE PORT IS STRAGICALLY LOCATED AND SHALL
PROVIDE THE REQUIRED ADVANTAGE TO BE CONSIDERED AS A
PREFERRED DESTINATION FOR CARGO IMPORT AND EXPORT.

 THE PORT COULD FORM A GATEWAY FOR TRADE IN THE LUZON,
VISAYAS, MINDANAO AND EVEN THE NEIGHBORING ASIAN
COUNTRIES, EUROPE, AND THE US., BY ACCOMODATING THE
MOVEMENT OF LARGER CARGO/CONTAINER VESSELS ON THE
MAIN TRADE ROUTES IN THE EAST PACIFIC AND WEST PACIFIC
OCEAN.



UNIQUE VALUE PROPOSITION

ESTABLISHMENT WITHIN 5km Radius
from the Proposed PORT:

« STEEL ASIA IS THE LARGEST STEEL PRODUCER IN THE
PHILIPPINES. THIS WOULD BRING THEIR TRANSPORT COST
DOWN & LEAD TO INCREASE PRODUCTION OF STEEL IN THE
REGION THAT WILL TRANSLATE TO CHEAPER

« MABUHAY CEMENT HAS REQUESTED TWO VESSELS A DAY FOR
OUTBOUND SHIPMENT AND THEIR IMPORTATION OF
KLINKER AT 5,000 MT PER MONTH.

 APO CEMENT HAS REEQUESTED ADDITIONAL PORT FACILITY
TO DOCK 2 OR 3 VESSELS A DAY..

* TAIHEIYO CEMENT PHILS. IS ONE OF THE LARGEST CEMENT
PRODUCER IN THE COUNTRY.

* PETRONAS/SARIMANOK FEEDMILL.

* ROBINA FARM

» OVERSEAS FEED MANUFACTURING

* OTHER IMPORTERS AND MEDIUM INDUSTRIES

Note: All these big companies/industries are now expanding their
production capacities. Their total inbound and outbound volume is |5
to 20 Million MT. or equivalent to 25% of the existing total CPA cargo
volume for 2023.



BENEFITSTOTHE COMMUNITY:

« EMPLOYMENT - CREATE MORE JOB OPPORTUNITIES AND
ADDITIONAL REVENUES FOR THE LOCAL COMMUNITY, UPLIFT
THE SOCIO-ECONOMIC CONDITION AND IN BUILDING THE
COMMUNITY SO THAT THE PEOPLE CAN ESCAPE POVERTY.

* TO INCREASE THE APPRAISED VALUE OF THE REAL PROPERTY
AND FACILITATE THE CITIHOOD OF SAN FERNANDO AND
THEREBY INCREASING ITS ECONOMIC GROWTH.

* MORE INVESTORS (BOTH LOCAL AND FOREIGN ) WILL BE
ATTRACTED TO INVEST - MORE FACTORIES/BUSINESSES WILL
BE CAPITALIZED IN THE AREA.

 TO PROVIDE FISHING GEARS AND FISHING BOAT TO THE
FISHERMEN LIVING IN THE AFFFECTED AREAS AND TO
ALLOCATE A FISHPORT FOR THEM. & ADDITIONAL
LIVELIHOOD PROGRAM.

 FOR THOSE LIVING IN THE AREA PROVIDE RELOCATION SITE
NEARBY TO THE DISPLACED RESIDENT. EMPLOYMENT
PRIORITY SHALL BE GIVEN THEM TO WORK IN THE PORT.

* TO IMPROVE/DEVELOP THE BARANGAY & THE MUNICIPALITY’S
INFRASTRUCURE NEEDS SUCH AS ROADS, DRAINAGE SYSTEMS,
WATER & POWER SUPPLY, ALSO, ESTABLISH HEALTH FACILITIES,
FIRE STATION AND OTHER INFRA PROJECTS, AND TO BUILD
SPORTS/RECREATIONAL FACILITIES FOR THE COMMUNITY

« TO BUILD MINI FOREST PARK FOR ENVIRONMENTAL
PROTECTION PROGRAM FOR ECOLOGICAL BALANCE
ENVIRONMENT UNDER THE EXPANDED NATIONAL GREENING
PROGRAM (NGP) OF THE GOVERNMENT.

« TO ESTABLISH MARINE POLLUTION (MARPOL) OFFICE AND
EQUIPMENT PURSUANT TO R. A. NO. 8550 & THE
INTERNATIONAL CONVENTION FOR THE PREVENTION OF
POLLUTION FROM SHIP.
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SOLUTIONSTO ENVIRONMENTAL ISSUES:

THE PROPONENT SHALL MAKE EVERY EFFORT TO ENSURE THAT THE
MAXIMUM STANDARDS OF ENVIRONMENTAL PROTECTION ARE MET
IN THE COURSE OF THE RECLAMATION OPERATION.

STRENGTHEN THE IMPLEMENTATION OF THE PRINCIPLES OF
SUSTAINABLE DEVELOPMENT APPROACH SYSTEM, AS WELL AS A
RATIONAL BALANCE BETWEEN SOCIO-ECONOMIC DEVELOPMENT
AND ENVIRONMENTAL PROTECTION FOR THE BENEFIT OF THE
PRESENT AND FUTURE GENERATION.

SET-UP AN ENVIRONMENTAL, HEALTH AND SAFETY OFFICE AT IT’S
RECLAMATION PROJECT SITE MANNED  BY MULTI-PARTY
AND COMMUNITY-BASED SECTORIAL TEAM FOR THE PURPOSE OF
MONITORING AND ENSURE COMPLIANCE OF ENVIRONMENTAL
LAWS, RULES AND REGULATIONS.

THE PROPONENT SHALL MANAGE ITS RECLAMATION PROJECT
OPERATIONS IN AN ENVIRONMENTALY, TECHNICALLY, FINANCIALLY,
AND RESPONSIBLE MANNER AS PROVIDED FOR UNDER THE
IMPLEMENTING RULES AND REGULATIONS OF THE EXECUTIVE ORDER
NO. 146, DENR ADMINISTRATIVE ORDER NO. 2003-30 AND OTHER
EXISTING LAWS;

NURSERY & REFORESTRATION PROGRAM:

» ESTABLISHED A NURSERY AND CONDUCT REFORESTATION AND
COMMUNITY SUPPORT PROGRAM TO PROMOTE TREE PLANTING
PROJECT TO RESTORE AND REHABILITATE DENUDED AREAS IN THE
MUNICIPALITY OF SAN FERNANDO TO PROTECT THE
ENVIRONMENT; AND IN SUPPORT OF THE NATIONAL GREENING
PROGRAM, RESTORING FORESTS; PURSUANT TO E.O. NO. 193, SERIES
2015, EXPANDING THE COVERAGE OF THE NATIONAL GREENING
PROGRAM.

* NATIVE TREE SPECIES SHALL BE PROVIDED. LIKE NARRA,
DIPTEROCARPS, PHIL. MAHOGANY ARE THE KINDS OF TREES THAT
SHOULD BE PLANTED IN THE AREA; BECAUSE THEY ARE MORE
LIKELY TO SURVIVE AND FULFILL THE MISSION OF THE PROJECT TO
PROTECT THE ENVIRONMENT.



ENVIRONMENTAL GUARANTEETRUST
FUND AS PER MUNICIPAL ORDINANCE

 THE FUND SHALL BE SET UP BY THE PROJECT PROPONENT WHICH
SHALL BE READILY ACCESSIBLE AND DISBURSABLE FOR THE
IMMEDIATE CLEAN-UP OR REHABILITATION OF AREAS AFFECTED BY
DAMAGES IN THE ENVIRONMENT AND THE RESULTING
DETERIORATION OF ENVIRONMENTAL QUALITY AS A DIRECT
CONSEQUENCE OF A PROJECT’S CONSTRUCTION, OPERATION OF
ABANDONMENTS. IT SHALL LIKEWISE BE USED TO COMPENSATE
PARTIES AND COMMUNITIES AFFECTED BY THE NEGATIVE IMPACTS OF
THE PROJECT; AND TO FUND COMMUNITY-BASED ENVIRONMENT
RELATED PROJECTS INCLUDING, BUT NOT LIMITED TO,
INFORMATION AND EDUCATION AND EMERGENCY PREPAREDNESS
PROGRAMS.

« THE SANGGUNIANG BAYAN/LGU OF SAN FERNANDO, CEBU SHALL
PASS A “MUNICIPAL ORDINANCE” PURPOSELY TO COLLECT AN
ENVIRONMENT GUARANTEE TRUST FUND, (SHALL BE ESTABLISHED);
AND FOR SOLID WASTE MANAGEMENT FEES IN FAVOR & UNDER THE
NAME OF THE MUNICIPALITY OF SAN FERNANDO. THE MEASURE
SHALL PREVENT OR MINIMIZE MARINE POLLUTION COMING FROM
SHIPS. OBJECTIVE IS TO PRESERVE THE MARINE ENVIRONMENT IN AN
ATTEMPT TO COMPLETELY ELIMINATE POLLUTION BY OIL AND
OTHER HARMFUL SUBSTANCES AND TO MINIMIZE ACCIDENTAL
SPILLAGE OF SUCH SUBSTANCES

- THE PROPONENT ALREADY SIGNED A MEMORANDUM OF
AGREEMENT (MOA), WITH LCE OF THE MUNICIPALITY OF SAN
FERNANDO, CEBU. THE PROPONENT IN COGNIZANT OF THE NEED
FOR A CLOSE COORDINATED EFFORT ON THE CURRENT
CONSERVATION, PROTECTION AND REHABILITATION OF THE
ENVIRONMENT AND NATURAL RESOURCES RELATIVE TO THE
PROJECT.



FINANCIAL COMPUTATION
& ESTIMATES

Bill of Quantities

Detailed Estimate

Cash Flow & Utilization Schedule
Gantt Chart

Revenue & Income Projection

Other Source Of Revenue

Net Gain in Value
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FS PORT_POW_23hec._5  7.xlsx
FS PORT_POW_23hec._5  7.xlsx
Gantt Chart - Quarterly.pdf
Gantt Chart - Quarterly.pdf
Gantt Chart - Quarterly.pdf
Gantt Chart - Quarterly.pdf
Gantt Chart - Quarterly.pdf
Gantt Chart - Quarterly.pdf
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REVENUE SOURCE OF THE NEW
PORT:

The new port will have a handling capacity 1,000,000 to 1,500,000
TEU, and it is expected to accommodate an initial of 300,000 TEU or
6,0 Million Tons of cargo from nearby clients within its five kilometers
radius in the first three years of its operation or equivalent to only
less 10% of the existing volume of the Cebu base port. (2023 Volume
of Cebu Base Port is 70 Million MT.) As of 2024 the Volume was 75
Million and expected to reach 80 Million for 2025

That among the major source of revenue are premise on the basis
that First Sangat port directly operates the port from berthing of
vessels to loading and unloading of cargo, and the other activities that
are perform within the port, for example, moving of cargo within
terminal, storage, moving of cargo out of port, etc. are perform by
contracted shipping operators.

Additional revenue will be generated from the leasing of warehouses
and other commercial activities. To maximize the port potential
docking facility for Car Carrier and Cruise Ship will likewise be
provided.

Revenue Estimation
* The rate schedule applied to the profit estimation was based on and

provided by CPA and a 12% discount was assumed for the sake of the
vitalization of the new port.



1) Charges on vessel

 Charges on vessel are composed of the harbor fees and
berthing/docking fees.

Berthing/Docking Fees Php 3.25/ton

2) Wharfage

« Wharfage for import and export of a 20ft container is
1096 Pesos and 805 Pesos, respectively. The following is
applied to the profit estimation 1s 12% discounted from
these fees.

“leems | ——JPHP —TUsD
Wharfage Qij>lelgs 964.48 16.63
Export 708.45 12.21

3) Charges on cargo

» Charges on cargo in containers are applied as either an
import or export charge, and the charges also differ
depending on the container size. In this study, the average
value of charges on cargo in a 20ft container for both
import and export cargo volume is applied.

_Charges | |Php ____USD

Container By 2294 39.55
Export 2294 39.55
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4) Charges on storage

Free time provided in Philippine port is 5 days for both imported
and exported cargoes. In the case of CIP (Cebu International
Port), there are many times that containers are stored beyond the
free time.

In this study of CIP cases, 39% of the rate of containers which are
stored for more than 6 days but less than 30 days for imported
cargo are reflected. However, the days exceeding the free time are
estimated at 2 days, a conservative estimate for calculation.

The storage fee for a 20ft container is 518 pesos and a 12%
discount was applied to the profit estimation.

IE_E_
Wharfage 455.84

5) Arrastre

* In the current system the operations at CIP (Cebu
International Port) are being conducted by OPASCOR, the
contracted shipping operator gives 20% of its operation
income to CPA. The new port is also planned to be operated on
a trust operation basis, where 20% of the contracted operator's
income is applied to the estimation of CPA's profit.

* Arrastre for a 20ft container of both imported and exported
cargo is 2256 pesos and a 12% discount was applied to the
profit estimation.

I R

I ,985 34.23
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6) Outcomes of estimated revenue

 The Profit items for this project are charges on vessel,
charges on cargoes, charges on storage, wharfage, and the
arrastre. The profit estimation on this project through 30
years of operation of Cebu International Port is estimated
and applied in the same way for First Sangat port based on
the assumed initial cargo volume of 6,000,000MT (300,000
TEU) which is very conservative for the I year of
operation and the estimated results are as shown below.

Summary of Revenue Estimation

Profit
Constant Price

(Php)

Charges on 67,500,000.00
Vessel

Wharfage 250,939,500.00

Charges on 688,200,000.00
Cargo

BTG 136,752,000.00

Storage

595,500,000.00

ar=18 1,738,891,500.00

Profit
Constant
Price ($)
1,163,793.10

4,326,543.10

11,865,517.24

2,357,793.10

10,267,241.38

29,980,887.93

CPA SHARE
(Php)

6,750,000.00
25,093,950.00

68,820,000.00

13,675,200.00

59,550,000.00

173,889,150.00

CPA SHARE
%)

116,379.31
432,654.31

1,186,551.72

235,779.31

1,026,724.14

2,998,088.79
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AVERAGE RATE OF CHARGES
PER CONTAINER (TEU)

ARC =Php 1,738,891,500.00 / 300,000 TEU
= Php 5,796.31 / Container
=Php 289.81 PER METRIC TON
= or 5.0 USD Per Metric Ton

NOTES:

* The projected revenue reflected is on the 3rd year from the start of
construction and expected to increase to 10% on the following year
based on the existing volume of the Cebu Port Authority which for
the year 2023 amounted to 70,000,000 Metric Tons or equivalent to
3,500,000 TEU’s.

 From year 5 and after the full completion of construction of ports
and ITS berthing facilities, Storage and Warehousing Facilities,
acquisition and installation of all Shore to Ship Quay Crane, Rubber
Tired Gantry Crane and other equipment, additional income from
warehousing facilities will accrue and the projected revenue will
double and increases at annual rate of 7-10% per year.
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FINANCIAL PROJECTION FROM LAND
VALUATION & APPRECIATION AFTER
COMPLETION

The construction of international port and its reclamation component
with a total area of 27.43 (including berthing area) hectares together
with the land development and construction of Port Facilities &
Amenities would require a total budget of Php12,440,559,871.82/
$Php15,073,014,463.23 or $259,879,559.71 @ FX of 1 USD : Php58
broken down as follows; to wit,

A. TOTAL COST OF THE PROJECT ““

* Proponents Equity - 236,689.5 SQM @ 1,995,522,400.00 34,405,558.62
Php8,000/sq. m.

* Funding requirements broken down as follows:

a. General Req. (FS, Det. Engr’g. Clearances 952,514,127.47 16,422,657,37
b. Containment, Reclamation & Land Dev. 4,625,825,760.81 79,755,616.57
c. Construction of Ports & Berthing Areas 4,808,863,797.99 82,911,444.79

d. Port Facilities, Equipment and Amenities 4,685,810,776.96 80,789,840.98

Total Reclamation, Land Dev. & Construction
Cost

TOTAL PROJECT COST 17,068,536,863.23 294,285,118.33

15,073,014,463.23 259,879,559.71

« Cost of Reclamation Per Square Meter = Php 5,578,339,888.28
/236,689.5 (Including Containment & Land Dev.)

= Php 23.568.18 or USD 406.35/SQ. M
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B. INCREASE INVALUE OF LAND AFTER

RECLAMATION

* Total Area after reclamation = 236,689.5 sq. m.

*Value of Land after Reclamation @ 75,000/sq.
m

17,751,712,500.00  306,064,008.62

* Less cost of: General Requirements 952,514,127.47 16,422,657,37

Containment, Recla., & Land Dev. 4,625,825,760.81 79,755,616.57
Propo. Equity at Php8,000/sq. m. 1,995,522,400.00 35,634,328.57

Net Gain in Land Value 10,177,850,211.72  175,480,176.06

C. VALUE OF THE WHOLE AREA INCLUDING

BIRTHING AREA PORT FACILITIES AND
AMENITIES

Assumptions:
Total Gross Area =274,439.3 SQ.M. Value of the Land after Reclamation, Land
Development & Construction of Port Facilities @ a minimum of Php 100,000 to as high of

Php 200,000/sq. m.

Php 100,000/sq. m. x 274,439.30 sq. m. 27,443,930,000.00 473,171,206.89

b. At Maximum Price of Php200,000/sq. m.
Php 200,000/sq. m. x 274,439.30 sq. m. 54,887,860,000.00 980,140,357.14
Less Cost of Dev.& Propo. Equity 15,073,014,463.23  259,879,559.71

39,814,845,536.18  686,462,854.08
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AVAILABLE DOCUMENTS

l. SURVEY PLAN OF THE PROJECT

2. CERTIFICATIONS FROMTHE DENR ISSUED FOR THE PURPOSE OF
ASCERTAINING THE LAND CLASSIFICATION STATUS OF THE
PROJECT AREA

3. ENDORSEMENT/ BRGY. RESOLUTION OF BRGY. SANGAT, SAN
FERNANDO, CEBU, INTERPOSING NO OBJECTION

4. RESOLUTION OF THE MUNICIPALITY OF SAN FERNANDO, CEBU
APPROVING THE PROJECT AND INTERPOSING NO OBJECTION

SITE DEVELOPMENT PLAN/MASTER DEVELOPMENT PLAN
APPROVED ENVIRONMENTAL COMPLIANCE CERTIFICATE (ECC)
PRA APPLICATION FOR RECLAMATION —.

BATHYMETRIC SURVEY PLAN

CLEARANCES AND CERTIFICATIONS ISSUED BY THE DIFFERENT
GOVERNMENT AGENCIES

10. PHILIPPINE RECLAMATION AUTHORITY ENDORSEMENT

¥ © N o U

1. DENR R-7 RECOMMENDATION FOR AREA CLEARANCE
2. AREA CLEARANCE (AUTOMATIC APPROVAL ORDER ISSUED BY ARTA)

3. CLEARANCE FROM CEBU PORT AUTHORITY & PROVISIONAL PERMIT
TO CONSTRUCT

4. CLEARANCE FROM THE DEPARTMENT OF PUBLIC WORKS AND
HIGHWAYS (DPWH) DISTRICT & REGIONAL OFFICE

I5. CERTIFICATION FROMTHE BIR INDICATING THE CURRENT ZONAL
VALUE OF THE PROPERTY WITHIN THE VICINITY PER SQUARE METER
FOR COMMERCIAL USE

6. CERTIFICATION FRON THE ASSESSOR’S OFFICE INDICATING THE
CURRENT ASSESSED VALUE OF THE LAND WITHIN THEVICINITY PER
SQUARE METER FOR COMMERCIAL USE.

7. COMPANY REGISTRATIONWITH SEC, GIS & FS
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(OFFICE OF THE SANGGUNIAN BARANGAY)
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(GHE SQUIARE WAETERS (111,961 SOM1, AND FURTHER EXPRESSNG AND INTERPOSING NG
B (OBECTION" 0N THE AFPROVAL ANG MASLEMENTATION OF THE SAID PROJKCT. AND THAT,
OF 2045, OATID MAY 5, 2015, BARANGAY SANGAT, AN TERNANGO, CEBU, SSUED 70

s (BPECIAY MANGROW
g v etemsesicn 1
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[ p—
upon request of the applicant this 5™ day of July 2017 at
I::::::“;’:mka Municipality of San Femando, Province of Cebu, 1MEREBY CERTIFY to the corrvesmeny af the &
Doc. Stamp: S (OFFICE OF THE BARANGAY CAPTAIN) gD cumo comecr
HON. RAMULF 5. SASUMAN i i
Punong Barangay JCIE £ CAMBOS. HON, RAMULFD . SASLMAN.
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LEARANCE

TO WHOM IT MAY CONCERN

THIS 1S TO CERTIFY that the l‘enwlh Reckamaion
Companent application & the attached Surv ey Return &
\Iue)\mu! Sencriptions of PELIZARDO 3. TIU, o before the

(DENR), hiippine Reclamation Authary (PRAY, nd Cebu Por
Aubocky (CPA. comilaing n s ppronimaly 111,591 54, et
situated at Barangay Sangat, Municipality of San Fernando, Ceby, is
FREE from claims and conflicts and no mmm disputes within its

jacent boundaries, and no pending land regisirtion case of subsisting
court fitigation case, whatsoever a5 of this dte.

Purpose: foe the approval oa the artached Survey Plan / Survey
Retum, Reclamation Permit, Revocable Permit, and Permit 1o Construct
Develop the privae commercial port, sinuated at Brgy. Sangat,
Municipality of San Fermando, Cebu, pursuant to the provisions of
chapter V11 of Commonwalth Act No. 141, smended,sod DENR
Administrtive Order No. 2007-20, dated July 31, 2007, Rules
Regulaions Govening fo the Issuance of Pecmit over nmmm and

Philippine Reclamation Authority (PRA), dated rhieatrn 13,2013,
and its implementing Rules and Regulations of Exccutive Order No. 146
and for whatever Iegal parpose it may serve
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LGU RESOLUTION

REPUBLIC OF THE PhASSOINES

PROVGE OF CEBy.
MUNICIPALITY OF SAN FERNANDD

0#fice 0t The Sangruniang Saran

BAYAN, SAN FEANANDO, CESL HELD ON MAY 22, 2017 IN THE MUNICIPAL SESSION MALL.

Yo e S Murispat Vics Mayee/res. O
58 Memeer

Wembar
S8 Member/46C President

o s & Aot

A RESOLUTION GRANTING THE APPLICATIONS OF RUBEN O.
FELIIANO AND FELIZARDO L TIU/ SANGAT BAY OEVELOPMENT
come.

SEVEN HUNDRED EXGHT SQUARE METERS (124,708 SQM ), AND ONE

MIETERS (111,981 SQM.1, RESPECTIVELY

WHEREAS, endorsement of Sangguniang Narangay of Sanget, San Fernands,
e . 2015, v vt he ffce e Berrgn Raiotion 4,
Gy B, 2015, Expressing “etarpcsing No OBiecton” reatve tothe
oo et oy S, S e o

WHEREAS,

JECTS AND SPECAL PATENTS OVER RECLAMED LANDS;

WHEREAS, i
af San Fermands, Gabu to ensre that devs ot actuities hal Kot comromisa the

of the environmenst and Natura|Resources, 35 5uch, the LOU shll ersire that amwicn.
ot

iodwar
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Chewie,
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WHEREAS, the prapanent shallmanage s eclamatian sroject 69a00s 1)
tecnicaly, s w

forunder e

Order No. 2003-10 and sther exating laws;
WHEREAS, the sropanent shall cre thet the siandards of anviranmental

seotacton ve mes

o gevernment agencies concacned.

s 3nd regutatins:

Reas, "

auserix
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(aarmart s e rTaKinG 070 Negativn Cowirormantal IngSct
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Ranchutan ¥ 4, iaris of 2015 doted Moy K, 2013, Barangay Sangat, San Fenando, Ce

e ihewse, 0 upl the
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146,
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STATUS/ CERTIFICATION o
Lot -2 (Origina Survey Pisn of L), covsainicg
e i, Cebi. (Pl 5 aached

« Sangat. S Origieal St

(s request be given kind and favorable action.

Very trdy yog,

sicipating

FLOKDEHIZAT. SEYBOZAGA
'CENK Officer

cion e, D0
wNe. GWUETTS

Office of the Communisy Emviranment :..4 Noturat Resources
Limcan A,
Tel. Nos. 3

¢
N P -

DENR Verificarion (Lund Stats)
23 . Ti (S Fermanc, Cebu)

CE

ATION
TO WHOM [T MAY CONCERY:

s 1o Ty AT i

ojestion made by Furester Lo et
cchy ONE m\!»lrnll[\l\ THOUSAND

e Lo

SINE UUNDRED FIGHT ONE SOUARE METERS i

A o e sechat e bk e o i

Godei Engincr Bonio A Abedon. 5. et ot 0 o

found %0 be within rmz(\uum LAND to b imed 14,
e e ,w.m.n..m..o.wx ¥

l'hmmm: Reckss m(\umd its laplvmenting Rulvs asd Regular e

4 per Lo Classifcation M San Femando, Cebi, Certified undr BED - Foreas
Mt Orde No 4 - 1004tk et 1

This certificationis ssued foethe perpose of A
prpose ty the e chassification
o the s a1 and don nox ol WnDer etk rights of possess

kit vy compon e

CENR Offer

SWORN STATEMENT

e afir having been duly swom 10 under aach dccoeding o
persanully pr Sl is the Bas of the

by the aren and

ACT
FoRas Cont LEP

SUBSCKIBED AND SWORN 1 before e is 2015t Maniciputiy o

‘CENR Offcer

can, Argao,
Tel, Nos. 567745

N REPUBLIC O THE PUILIPFNES
k DEPARTMENT OF ENVIRON “\ \:;
= ofthe Comman g.mm...m.. o
2= Offcof the Commaniy B
3 Foc s
rasrgao,_cabu@iahon.cm

77

Septembar 21,2015

Cebu)
CERTIFICATIO

TO WHOM IT MAY CONCERN:

DENR Vericaton (Land Siseus)
Rubeo O Feliian (San Fernand,

T AT pion e b Lo L
”"W e i T\ lﬁ o roximately ONE I(l\l)m,u TWENTY FOUR

o No. o o

SA \D srn\ HU n.[n IILIIT SQUARE METERS (124, 708 sq. m.), scuied o

II|0I 'S reando, Cebu as shomn lml ksmkej n ‘*t «vc’\ at 1lx back bereof as
o

Barangay Sar
u..‘m by Gocdetc Exgieee Bonihco A 3 dated 08 Janusey
2015 was found 1o
i
Lnd ClaniScton Mop Mo, 2435 o o0 Femnds, G Criliedwéer BFD
1004, dted September 27,

. License N

e
Foowery Adaiistmive Ond

oo s s T s of s o and chssificaion stats
himher p jricity rights of possession uni

This
ihe subject area and
o g it

Fosir, erbaing boen uly swors 1 st cah csoling 10 Uk
hit | personally projecied the area 2nd the sesult

The undessignos
ereby depose and s
afscementionss certifiction.

vt Chit

Ceage 2018 nfine Musiplty of
i

SUBSCRIBED AND SWORN t befre e this_S% day of

rascs Fon No. 31.C
et ary, 1922 cnany

Offciat Recopi ]
- ot the
Ropublic of the Philippines
f————

Ne 6665747 g

e
¥

LELAV. MeECkRES

ENAL

"Oicia Receh -
- ember 19, 2015
Ropublic of the Phillppines Seprember 13, 201

Ne 8585?15 K

[ ‘ﬂ LT

AND CLASSIFICATION STAT

NDER LOT NG ORIGINAL
0¥ STUATED AT
A N FERNANDO, CEBU™.

-7 ¢ -2 |
i ND
o _on gt e \ %o request fram your ,m.a office for LA?
e 5 - l.\"‘lﬂom‘ul ‘the herein 3t ‘Sketch Pl of Land
Aot 14708 ., st
AL T JD ] asesos mrached O riginal Survey Plan of Land),
o B
Vot 404 = kind md favocsble action

===

e T— ‘
LEILAY. MECIRES

CENR

34



QE9P PO Py vy e vy s

'
sy Sfjoy ;.
S b 4 2 K o4 A pengrpqui 39 0NT 0 teus 37 )3 £3 "0 joelodd
‘- 3 s v.u.evco S 0T RS PO SRTUREY L Ky faans sl
e TN 2 £ poces cogreduy sed poep
sopun pod i 2 4
- c = RO g e PAGUS R SEPIAP JOu £SO Y
Ve R w0 094 “EO 002 K35 FID A0 LRV b4 DR
~— s Sup 09RGS Voo U0 I Sd O A1 T 10740 ST 4 AIOD
3 » -z 2 T 0prs1 S 00 KOS S PIO AT 094 1)
et z . LON

1'0a
:::::
puo .ﬁ‘.ii‘!‘tg!’ag
gﬁ.uggzsixgg
LA Aiguos vl vommedns jouip Aus sspun 10 Kyovorssd sus 4q
opows Aoasna o) yo uod pmard 0 S W Ko Kaesy |
000Y il IWIS
/a9 : ONIMVIE
26 SHd/Nid—Sddd
"ON 3NOZ
‘NDs 190°ELY 30 V3NV NV ONINIVINOD weaz = WEIE
g0 : 40 ONVISI L LT 2 ——: & L
nEso : 40 3JONNOND " Wea 10z Pl WoaZT Z0.6C N
OONVNMEA NVS @ 40 AUD/'NAW [—weooez r v [Twee WTT
AVONVS @ 4O AVONVHVE iz 0 Tes W
: 3000 NVBNNY LT e T
ML NI Q3LVALS BT o Sen
wea i 2
weyer iz @n
TV 13 TAOL V130 "D YHAITO —wor = e o
00t e .1
¥O4 QIAZAUNS SV e ToeE TN
W00 0L [ wee AZN
€ LOTPUE T LOT 1 LOTHIO L o | u
ANVT 40 NV1d [ovee T
i Lk
— w
— s W e
o perae——peBg oW WYV LN Twere AS.6r N E S
———————————0) penes— PRGN 100 062 N Win AZAT N T
g ‘oN ey g!\lﬁl"l.‘\\.v’o.! “ d e ETX “” Wz e 0.5Z N 3
| R oN Jueing T on W L 580
. e gea AP (CEeen ] = ima_ | sowanvan | sann
e pasasddy——— pakoams’ xanuns a0 | N . [ SNOUJMOSIO WOINHOIL

1-2°0SON Wwieg am

NV1d AJAYNS - IN3IA A3IAOUddV

35



BATHYMETRIC SURVEY
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LOWTIDEVIEW OF THE PROPOSED SITE




PERMITTO CONSTRUCT ISSUED BY CEBU
PORT AUTHORITY

@ Republic of the Philippines
CEBU PORT AUTHORITY
& CIP Complex, S. Osmefia Blvd., N. Reclamation Area, Cebu City

PROVISIONAL PERMIT TO CONSTRUCT
PRIVATE NON-COMMERCIAL PORT

2018-01
Know All Men By These Presents:

Pursuant to Republic Act 7621 (Charter of the Cebu Port Authority), CPA Administrative Order Nos. 01-2001 (General
Port Rules and Regulations) and 02-2010 (Omnibus Policy on Construction and Operation of Private Ports),

THIS PROVISIONAL PERMIT IS HEREBY GRANTED TO
FIRST SANGAT SF INTERNATIONAL PORT CORPORATION

For the construction of a private non-commercial port facility at Barangay Sangat, Municipality of San Fernando, Cebu.
In testimony whereof, the seal of the Authority and signature of its General Manager are hereunto affixed.
Given this 29t day of January 2018 in Cebu City, Philippines.

This Permit is valid for six (6) months, from 01 February 2018 until 07 August 2018.

Not valid w/o Approved:
Official seal

ANGELO ERDAN

CPC Vice Chair & OPA General Mana%er
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PRA APPLICATION OF FJT & ROF

e

— Republic of the Philipwines Republic of the Phil pives
' \I'Nll,l VE RECLAMATIC.W JUTHORITY l \l‘HIl F.ANE RECLAMATI N AUTHORITY

Mr. FELIZARDO ). TIU Mr. RUBEN 0. FELICIANO
3998 St Cebu O 3 Cebu Gty

®
-

I ‘l}l“' f’,}\l iy

@

) :
AR

Offica of the GM/GER A, .

Offion o the GH/GERL A,

T T

DENR R7- ENDROSEMENT FOR ISSUANCE
OF AREA CLEARANCE

E‘a DI (P BVROWENT NN N RECRCE
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PRA ENDORSEMENT OF APPLICATION
FOR AREA CLEARANCE

5. Republic of the Philippi s
I \ PHILIPPINE RECLAMATION AUTHORITY

(Public Estates Authority)

Ms. EMMA E. MELANA

EA CLEARANCE" of the proposed
in Bray. Sangat, San Fernando, Province of Cebu.

Subject Request for the Issuance of an

Reclamation Pro

Dear OIC-RD Melana:

,mw San Faman:

AREA LOCATION

d free
cems of the

he matter wil b

ARTA ORDER OF AUTOMATIC APPROVAL OF
AREA CLEARANCE

I\ THE MATTER 07 APPLICATION FOR Signature Certificate |
prind g Lot past I\
ELEARANCE BY RUBEN O, FELICUANO! v\
AND ATTY. FELIZARDO J. TIU AGAINST R e ,
THE DEPARTMENT OF ENVIRONMENT CIMATU, Ret. Gen. et
AND NATURAL RESOURCES - LAND Oeparimaet of Envronment and Natuesl Rescurces Vi
M Aon— u Vs e i Qo Gy 1105 \ : \
chaa.derv@amad com g
Complaint Ticket Number 2019101275 DENR-LAND MANAGEMENT BUREAU edb@arta gov.ph Dec 03, 2021 08:27:46 UTC A
880 Estva 8145, Quezon Avenne, )
iy &/
ORDER OF AUTOMATIC APPROVAL Erere N
Sabwit——— 2211203 082751 UTC {
In o sty barng st 27 Fabuy 2020, h Comgaactigpicant, M e O A
Folciano and All. Feizardo J. Tl woro able 10 prove at DENR-LAND NANAGEMENT ATTY. FELZARDO T N
BUREAU (DENRLMB) faio 1o spprove | disapprove the appicason o Area Clearance fucons@aoncom
and chargos )
Thus, undor Section 10 of Republic Act No, 11032 o o “Ease of Doing Business and
Efficiont Government Service Delivery Act of 2018" the said appication
Clearance o5 Biesied 1o by M. Foiciano's Affidnt of Compleloness s hereby DeCLARED
COMPLETE, and is now ALY APPROVED by operation law.
Tecopt fogeher with the oficial receit for payment of of required foes §
Al
offoctof 8 fcanse, cearance, permt certfication or authCAZaton.
The DENRAMS, tvough USEC. ATTY. JUAN MIGUEL T. CURA, ATIY. ENELYNE V.
TR 0GP & GARGIA, WS, ERMA QUIRIMIT, MARCIAL C. AMARO, andor MR
T e g i i v rmodlly an 1 s prot o
COMPLIANCE from receiptof this Order, Shoukd the DENR- \
LBt o comly desote "o compsaint shal be referred 10 the Investigation.
N retorsane spatan R o i AR Tape Aoty o rter e i
4
10 November 2021, Quezon City. “Ii
rj‘ \
° o
+ Aliached bareo
» . = 5 - ” == i |
% 7N AN P TRNS
LA LS N AN SO |
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Contact Details:

Website: sangatglobalport.com

Email: sangatglobalport@gmail.com;
info@sangatglobalport.com

Site Address:

Park Place, Brgy. Sangat
San Fernando, Cebu 6018
Philippines

Office Address:

Unit 502-503 Tower D, MPlace @ South Triangle
Panay Ave, Brgy. South Triangle, Quezon City 1103
Metro Manila, Philippines

Contact Person:

Engr. Mauro R. Centeno
Vice President-Project Manager
Mobile Nos. (+63) 916-7141500;0932-7440398

Atty. Felizardo }.Tiu, R.C.E.
Proponent-President
Mobile Nos. (+63) 917-3234894;0968-8548218
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